


8 ESSENTIAL TECHNOLOGY TOOLS FOR Tradies                                  

What you need (and what you don’t) to make things run a 
whole lot smoother in your trade business.

Welcome to the wonderful world of business operating platforms: all the tools 
you need for a smoother, more efficient, 21st century trade business.

Do you wish there was a lot less paperwork required to manage building projects? 

Do you wish you had instant access to all your project information whether you are in the office 
or in the field? 

And do you wish all your email, files, payroll and project platforms could be synchronized across 
all your work devices – mobile phones, iPad, computers and lap tops – for easy, single entry 
administration?

In this report we review the various management tools available to you, what they do and how 
they can help you simplify your business processes. There are hundreds of software applications 
and thousands of apps available now and that can make choosing what’s right for you incredibly 
confusing.

These are the main tools we’ll be discussing to help you create the ideal Trade Business Operating 
Platform:

 ♦ Estimating software for preparing detailed quotes.

 ♦ Project management software for organizing whole projects from start to finish.

 ♦ Communications management software to share files and collaborate on jobs.

 ♦ Job management software for managing multiple smaller jobs.

 ♦ Accounting management software for tracking money in and out of the business.

 ♦ Document management and file storage software to give you access to everything from 
anywhere.

 ♦ Employee management software for scheduling, rosters and time sheets.

Section One looks at each of these in detail and helps you to decide which software 
management tools have a place in your business. 

Section Two then tells you how to put all the software management pieces together to 
create your tailored integrated package. 

Enjoy!

Annette Welsford, TradieMarketingSecrets and Clinton Cowin, TradiePad
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ESTIMATING MANAGEMENT TOOLS

SECTION ONE: YOUR SOFTWARE OPTIONS

Every trade you use on your building sites can be a cost centre for your project.  
And your project estimates for each of those trades govern the cost centres for 
the estimating tool. Estimating software is a completely separate tool because 
it’s very specific in what it does. It may incorporate a set of plans which then get 
measured to work out the takeoff. So the takeoff is the measurements of the 
linear meters, the square meters, or the cubic meters.

Effectively it’s quantity surveying. Takeoffs are used to work out the values of 
areas within your cost centres. Take plumbing work for example. The takeoff 
will be done to work out the linear metres of sewer piping, the quantity of water 
points or the PC items for the bathrooms or laundry etc.

Estimating tools can make or break your profits and you need to be 100% 
confident with the calculations. If you win the business and your estimates are 
under what it actually costs, you’ve got problems. 

 ♦ There are a huge number of estimating packages available these days.  

 ♦ Cordell is one which is quite good because it is regularly updated with 
products and pricing by Cordell. 

 ♦ Buildsoft has a product called Cubit which is quite popular. 

There are a number of cloud-based products. BuildXACT is one of those and 
QuoteFast is another option. 
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As the name suggests, this is pretty much your umbrella management tool; 
project management to basically plan and track every phase of a project.   
There’s three key functionality areas to project management software

 ♦ Cost centre tracking

 ♦ Scheduling

 ♦ Communications

However bear in mind that integration of estimating software with project 
management software still seems to be a grey area, so double entry will 
probably be required.

So if it’s a quoted job, all of the calculations that were worked out in the quote 
(estimate) will then need to be used as the benchmarks for the project.

For example the preliminary stage is made up of labour and materials. You 
could have internal staff, you may have labour hire and there might be some 
sub-contractors. There might be some material. There might also be some 
equipment hire like an excavator or other things. 

Project management software that has cost centre tracking functionality will 
allow you to take what has been estimated as maybe a bulk figure for that 
particular cost center and then track the actual cost against that. 

You can track actual cost of labor, actual cost of materials, and actual cost of 
contractors to provide visibility of how you’re tracking on that portion of the 
project.

If you’re a builder you can break each project down into phases and into specific 
functions - like your building, your plumbing, your electrical, your plastering, 
your roofing, your landscaping and so on. Most project management software 
allows you to track everything from financials to scheduling through the life of 
the project. 

So what are my project management options?

Well, that depends on what parts of the project you want to track the most. 
Some software is great at tracking financials and others have excellent 
communications capabilities. Other software isn’t as strong in these areas, but 
is excellent for scheduling. For example Microsoft Project does nothing but 
scheduling. 

So it comes down to priorities and the areas of your project that require the 
most tracking. 

It also comes down to the needs of the client, the size of the project, and your 
budget. 

A simple start-to-finish project scheduling tool has a much lower cost than 
something more complex with financial tracking. 

PROJECT MANAGEMENT PLATFORMS2

4



You get what you pay for. But you also only pay for what you need. Why pay for 

all the bells and whistles if you don’t need them?

Does project management software integrate with accounting 
software?

Yes, the project management platforms with strong financial tracking 
capabilities do generally integrate with cloud based accounting software, so 
there’s no double entry. 

You can use your project management software to create accounting data for 
a variety of things such as:

 ♦ Time spent by internal staff

 ♦ Costs associated with the project

 ♦ Invoices from contractors

 ♦ Invoices from suppliers

 ♦ Invoices from material purchases

All this data can then feed automatically into your accounting software to create 
bill records, time sheets and so on. There’s no double entry and that’s a huge 
time saving as well as being very efficient and easy.

However if your current accounting software is not cloud based, then it won’t 
be able to integrate and double entry of financials will be required.
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Would you like to be able to synchronise email on all your devices? 

Having the right communication platform and cloud-based e-mail is crucial if 
you have multiple devices. 

Say you have a phone, a tablet, a laptop and a computer. You don’t want to 
waste time deleting e-mails off each device. You want to be able to delete an 
email on your phone and know it’s also been automatically deleted from all 
your other devices. You also want to know that if you’re in the field, you can 
open emails on your phone and find the exact same emails that have been sent 
to your office.  If you respond, the thread is there on all devices.  If you file into 
a folder, it does it everywhere.

Synchronized cloud-based email is critical for mobile businesses and businesses 
with multiple devices. 

With a cloud-based platform you can even sync your business calendar so 
all meetings, events and deadlines match across your devices. Enter a client 
meeting for 10am Friday from your mobile phone and it’s instantly added to 
the calendar in the office computer and any other devices linked to your Cloud 
account. You can also create multiple calendars – one for you and your family, 
one for you and your office manager and team and maybe another with your 
client.  You can share each of these calendars with anyone you need to, so the 
right people have access to the right info when they need it.  If you have a team 
meeting every Monday morning – that will be automatically entered into their 
phone calendar and they’ll receive a reminder before hand.

COMMUNICATION AND CALENDAR 3
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Cloud storage can be an integrated part of a project management tool and 
some project management tools even have the cloud storage component built 
into them. Or you can have completely separate cloud storage.  There’s several 
choices available.

The big advantage is that emailing docs back and forth is now a thing of the 
past.  Never again will you and your team or your client or your architect be 
working on different versions of the same file.

With Cloud you can:

 ♦ Manage documents and versions easily – no more complicated manual 
documentation management systems.

 ♦ Store documents safely online and avoid the risk of losing them in a system 
crash. 

 ♦ Share documents easily with those who need to see them.

 ♦ Collaborate with business owners, project managers, sub-contractors and 
foremen and see their markups and changes and they can see yours.

DOCUMENT MANAGEMENT SYSTEMS4
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EMPLOYEE MANAGEMENT SOFTWARE5
Do you need employee management software?

Answer these questions to find out:

 ♦ Do you have several employees?

 ♦ Do you work with several contractors?

 ♦ Is your payroll complicated and time consuming?

 ♦ Do you have to work through Enterprise Bargaining agreements?

 ♦ Are travel allowances, meal allowances and site allowances part of your 
package?

If you answered yes to any of these questions, chances are you could really 
benefit from a good employee management tool to simplify all your worker-
related tasks such as:

 ♦ Easy timesheet recording – workers use the employee management app on 
their phone to start and end their shift.

 ♦ Easy accumulation and analysis of all timesheet data - the site each 
employee worked on; what times they worked; the length of the shift; 
whether overtime and allowances apply.

Employee management software automates the entire payroll process and 
reduces your payroll preparation time dramatically. 

How dramatically? A commercial builder now using this very software has cut 
their payroll preparation time from two days a week to just ONE HOUR. 

Not only does employee management software save you bundles of time, it 
takes all the opportunities for human error out of your payroll cycle. No one’s 
trying to decipher paper timesheets and entering wrong figures that have to be 
corrected later when an employee is paid the wrong amount. All clock on and 
clock off times are entered by the employees themselves in real time. No errors 
and instant data mean a fast, accurate payroll every week. 

Does employee management software do anything else?

No, its total focus is timesheets, that’s all it does. After all, there are so many 
complexities to the payroll process and this software needs to be dedicated to 
such an important function to the exclusion of everything else. It’s brilliant at 
what it does and can save you so much time, money and frustration. Suffice to 
say it’s well worth the investment. 

Can it be integrated with anything else?

It certainly can. Employment management software can be integrated with 
cloud based accounting software and some project management tools.   
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ACCOUNTING TOOLS6
Why would you switch to a cloud-based accounting package if you’ve already 
got an accounting package that’s working just fine? 

Well, it’s about integration. Stick with accounting software that isn’t cloud-based 
and doesn’t integrate with much and you’ll have to enter the same information 
again and again across multiple platforms. That’s a lot of duplication and a lot 
of expensive time wasting. 

Some cloud-based accounting tools integrate with many of the other 
construction tools we’ve discussed here. 

Other employee management software options

Need more? There are also some excellent HR management software products 
that can keep records of things like:

 ♦ Contact information.

 ♦ Certifications.

 ♦ Staff training requirements. 

 ♦ Employment contracts.

 ♦ Employment compliance. 

 ♦ Workplace health and safety – including documents, policies, incident 
records, scheduling of meetings, inspections, and certifications.

Cloud-based HR management tools can integrate with your cloud based 
accounting software and timesheet management tools for easy, single entry of 
all information. How good is that?
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JOB MANAGEMENT7
Job management software is great to have if you provide an ongoing service 
such as building maintenance. 

Maybe you have a team that focuses on property maintenance. If you do, job 
management software can be a huge help. 

How is job management different to project management?

It’s about creating a job, scheduling it and allocating it to somebody to go and 
do. If there are 3 maintenance guys on your team, and you have 19 jobs for the 
week, they need to know what jobs to do on what day and about how long each 
one should take.  

 ♦ You may also want to notify the client that the maintenance guy is on the 
way and give them an ETA.  

 ♦ You may want your guys to be record time spent on each job and any 
materials used. 

 ♦ And you may want them to create an invoice for some of the jobs before 
leaving the premises. 

A good job management tool makes all this quick, easy and very efficient.
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Marketing Management Tools8
Even when you’re up to your armpits in work, you still need to be marketing 
your business, so that you have plenty of work for the team next month or after 
the Christmas break, etc.   

And if you’ve got grand plans for incredible growth and extraordinary riches – 
then digital domination and automated marketing tools should definitely be 
factored in to the big scheme of things.  

The basics include:

Professional Digital Footprint

Even if you’re not a computer nerd – most of your prospects and customers are.  
They’re joined at the right hip to their phones, ipads and computers – looking 
for ideas on how to solve their problems or make their lives better. At some 
point they will be looking for you and your competitors – so you better look 
good. At minimum you’ll need:

 ♦ A professionally designed website that is well written and works properly 
on mobile phones and ipads.

 ♦ An accurate, optimised listing on Google MyBusiness.

 ♦ Identical accurate, optimised listings on other directories where people 
regularly search for trades in their area.

 ♦ A quality and active presence on certain social media platforms – like 
LinkedIn, and maybe Facebook, Twitter, Youtube and Pinterest – depending 
on what trade you’re in.

Customer Communications

You’ll want systems to:

 ♦ Attract traffic to your website from the kind of people you’d like to have as 
clients

 ♦ Capture their info so you can keep communicating with them.

 ♦ Encourage customers to leave reviews for you. 

 ♦ Encourage customers to buy more and recommend you to their friends, 
over and over again.

 ♦ Keep customers and prospects informed of your new products and services 
and news.

And you’ll want a way to measure it all so you know what’s working and what’s 
a waste of time and money.

Ideally, these systems should integrate smoothly with most of your other 
systems, so they’re accessible in the field, and totally up to date.
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CHOOSING THE RIGHT SOFTWARE PLATFORMS

SECTION TWO: GETTING SET UP

Your key objectives with software and technology are:

1. To eliminate double or even triple entry of information wherever possible by choosing 
systems that integrate with others easily.  Not only does this save you considerable time and 
costs, it also minimises the opportunity for error.

2. To sync your important technology across all your different devices so no matter where you 
are you have access to what you need, when you need it.

3. To be able to communicate and share with people easily and quickly, whenever you need to.

REMEMBER: There’s a huge range of solutions out there, and unfortunately they look quite 
similar at first glance.   Making the wrong decision can cost you considerable time and money, 
so it’s important to get all the facts - independently.

The key things to consider are:

 ♦ Keep it simple - Bells and whistles are great, but generally not worth the time and cost for 
the information they provide. Don’t get sucked in by gimmicky features.

 ♦ Make sure there is scalability- Will the system upgrade easily and cost effectively if you 
take on larger projects or run multiple projects simultaneously?

 ♦ Check out the support – Many systems don’t provide human support – just an online 
knowledgebase where you’re supposed to figure it out for yourself.

SET UP YOUR DEVICES

Your devices are the phones, tablets, laptops and desktops which you and your team use to 
access, record and edit your business data. 

Having these tools setup to work together is critical so you can access your data from any 
device at any time. Correct setup of the devices and associated accounts (e.g. iCloud and Google 
accounts) can enable sharing of valuable data and automated backups that save serious dramas 
in the event of a crash.

GET THE RIGHT COMMUNICATION PLATFORM

Having a business email address is a must. And that means no gmail, hotmail, optusnet or 
bigpond email addresses. 

If you don’t already have one, get a domain name (and a website) so you can demonstrate you’re 
a modern, switched-on business. Once you have a domain name you can setup an email and 
cloud storage platform to synchronise email and files across all devices. Google Apps is perfect 
for this. Then once you’re set up there’ll be no more messing around deleting the same email off 
every device. And no more trudging back to the office to find an email you sent an engineer last 
week. It’s all there and synchronised across all your devices!

Get your domain name here: domains.commonsensemarketing.com.au 
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GET THE RIGHT APPS

INVEST IN TRAINING AND EDUCATION

Finding one app or solution to do it all is very rare, so use smaller apps to build a tailored 
solution that exactly fit your needs. Things like form builders, photo editing, report creation, and 
plan management can be worked into the solution to achieve exactly what you’re looking for.

Spend some time and money on training to fully embrace all this new technology. Don’t think 
you’ll just pick it up as you go along, it won’t happen. Proper training ensures you and your staff 
get a structured and thorough understanding. And if you understand the devices and platforms 
you’re using, you’re in a far better position to use them to their full potential. 

YOUR FUTURE
It may all sound scary and tricky, but with the right planning, implementation, training and 
support – managing your construction site will get a whole lot easier.

No-one likes paperwork.  That’s a given!  So the more you can do to make it easier, faster and 
more accurate – the more time you can spend doing the things you like doing and make you 
money.
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WANT SOME HELP?
This report was bought to you by Commonsense Marketing and TradiePad.

To get your marketing sorted, 
contact Commonsense Marketing 
on 1300 554 495.

Commonsense Marketing provides 
marketing training, business coaching 
and “done for you” marketing services 
including website design, email marketing 
systems, social media setup, branding, 
brochures and more.  Get free business 
tips at our podcast - tradiesuccess.
com.au or learn marketing yourself at 
tradiemarketingsecrets.com.

commonsensemarketing.com.au
tradiesuccess.com.au

tradiemarketingsecrets.com

To get your technology  organised 
book a discovery session now with 
TradiePad on 1300 651 900.

TradiePad is Australia’s leading specialists 
in construction related software solutions  
in Australia. They provide scoping, setup, 
training and ongoing support to over 400 
businesses. TradiePad will help you and 
your team to become way more efficient, 
organised and ready to take on growth. 
Tradiepad enables you to run your 
business from your pocket.

tradiepad.com.au

DISCLAIMER
The information provided in this report has been provided in good faith and is the opinion of the authors only.  
You must not rely on the information in the report as an alternative to legal, financial, or accounting advice 
from an appropriately qualified professional.   We will not be liable to you in respect of any business losses, 
including without limitation loss of or damage to profits, income, revenue, use, production, anticipated savings, 
business, contracts, commercial opportunities or goodwill.
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