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“When you engage someone to help you with your business – you want 
assurance that they know what they’re doing, have a good track record and 
have integrity. You want to work with someone you can trust.

I’ve been providing marketing services for a range of business for around 30 
years. I’ve worked for tiny start-ups to large multinational companies, in a 
variety of service, retail and manufacturing industries. No matter what the 
size of company or the industry – there’s a few key principles that work for 
everyone – if done well.

1. Building customer trust and loyalty is the best investment of your time 
and money that you will ever make

2. Your business is all about delivering what your customers need and want. 
Not about selling whatever it is you offer.

3. To be successful for the long term, you must be different and better than 
your competitors.

There are many people around who claim to be “marketing experts”. They’ve 
done a course, learned web design, email marketing or SEO and all of a 
sudden they’re a genius. I am embarrassed and frustrated by some of the 
dreadful marketing campaigns that unsuspecting business owners hand over 
substantial money for.

When choosing a marketing company – ensure they do all of the following:

•	 Help you set the right sort of goals
•	 Set strategies designed to meet your goals
•	 Develop campaigns to attract new customers
•	 Most importantly – develop strategies and campaigns to build 

loyalty and keep your customers coming back for the long term
•	 Provide strategies and campaigns to create lots of referrals
•	 Provide an analysis of the campaigns and results 

so you know what worked what didn’t.
•	 Provide proof of results they’ve achieved for others.

Your marketing is very important as it is the public face of your company. Make 
sure it doesn’t misrepresent you. Make sure you get results. ”

Annette Welsford
Founder: Commonsense Marketing and Tradie Marketing Secrets

Annette Welsford has extensive 
experience in web design, online 
and offline marketing, customer 
loyalty marketing, branding and 
direct marketing. 

She regularly speaks at events 
on a variety of marketing 
topics and has delivered many 
indepth technical sessions on 
website development and online 
marketing topics.

She has authored and published 
4 books to an audience 
exceeding 11000 in 88 countries.

Before starting Commonsense 
Marketing she worked in senior 
marketing roles for transport, 
manufacturing, retail and 
internet marketing companies.

She majored in Marketing 
when completing her Masters 
of Business Administration 
at the University of Southern 
Qld and holds a Diploma in 
Direct Marketing from Monash 
University.

About Annette Welsford

http://commonsensemarketing.com.au
http://tradiemarketingsecrets.com
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The biggest myth in 
business is

“If you’re good at 
what you do, 

you’ll be successful 
at what you do”

It’s hard being a Trade Business Owner.  

You’re flat out doing quotes, getting your team or subbies organised, 
ordering materials, doing the actual job and doing the dreaded paperwork.  
You spend so much time working IN your business you rarely have the time 
or energy to work ON your business.  

Well, here’s the thing. 

It doesn’t matter how good you are at your trade.  It doesn’t matter if 
you’re the absolute best there is. If you’re not constantly marketing your 
business and managing it well, you’ll never grow a long term profitable 
business that gives you the lifestyle you really want.  You’ll just be a slave to 
the business.  

Wealthy trade business owners get wealthy when they stop spending 
all their time “on the tools” and start working ON the business.  without 
exception!  They have had the mindset change from “plumber” or 
“landscaper” or “builder” to “Business Owner”.

Successful trade business owners are those who know how to proactively 
generate a steady stream of leads, sales and customers . . .who don’t just 
wait for something to happen.  

…They have systems in place to make sure work is 
done efficiently and to high quality standards.  

…They hire good people to do the jobs that need doing 
and invest time in training, team work and motivation. 

…They take the time to understand and keep regular check 
on the financial and cash flow side of the business. 

… And they invest time and energy into constant improvement.

Sound like a lot of work?  Well yes,  … and no.  

Becoming a Successful 
Trade Business Owner
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You’ve heard the old question – “How Do You Eat an Elephant”?  

The answer of course is “one bite at a time”.  
 

It’s exactly the same as building a great house.  You need a plan (ie: a 
BluePrint) and you work on getting small issues solved, one by one.
Like building a house, business management works best when done to a 
plan – a blueprint if you like. 

“one bite at a time”.  
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Here are five important reasons why taking the time and effort to develop a 
business plan is a must for every trade business owner.

1. It ensures that your activities are aligned with your business goals 
and strategy.
The activities described in your business plan will ideally enable you to 
achieve your overall business goals and help your business achieve its 
mission and become successful.  For example: if one of your goals for the 
next 12 months is to secure 3 contracts in the aged care  sector, then part 
of your business development and marketing  activities should be focused 
on marketing your business to targeted aged care facility administrators.

2. It formalizes ideas and concepts.
Don’t keep your business growth ideas in your head – write them down in 
your business plan.  It helps gain clarity and commitment and are much 
more likely to be implemented.

3. It keeps you focused.
We all get caught up in the day to day running of our businesses, and it’s  
really easy to become distracted and stay there. A well-written business 
plan can remind you of the bigger picture and keep you focused on what 
you really need to be doing to achieve your goals.

4. It helps you establish tasks and timelines.
Growing your business can be a little overwhelming. A good business plan 
includes a detailed “action plan” - ie: a list of tasks that need to be done, 
by whom and by what date.  This list needs to be visited every week and 
updated with achievements, and new things added.

5. It can help you obtain financing.
If you need to borrow money from the bank to expand your business, the 
bank manager will want to see your business plan.  A well written business 
plan will help instill confidence in your lender that your business will 
succeed. 

So even if you’ve got a busy schedule, set aside some time to create a 
business plan and review it and adjust it regularly.

“a good marketing 
plan keeps you 

focused on what to 
do . . .

Why You Need a
BUSINESS plan



8

12  Great Marketing Ideas for Trade Business Owners

The Marketing part of your Business Plan 

A good marketing plan will help you clarify important things, like:

 
What your values are as a company

How you’re different than your competitors

Who your target market is and what they really want

What your core services are - ie: the most profitable ones to focus on

Once you have these sorted out, then it’s easier to create marketing that 
delivers the right message to the right people.  This is your “branding”.

“what makes you 
unique and good?
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Then you work on the marketing activities part of the plan.  Activities that 
will achieve key customer and sales objectives like:

Receive a constant supply of quality leads

Convert more proposals / quotes into sales

Provide Customer Service that absolutely delights 

Increase average transaction size 

Get a lot more repeat business

Get more referrals

Get lots of favourable reviews

“the customer 
and sales side of 

things..”
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The Financial part of your Business Plan includes

            Budgeting so you know what to expect

Cash flow management so you can cover expenses

Pricing review to see if you’re charging correctly and charging enough

Investment – equipment, real property, cash

Stock control –materials inventory

Risk – insurances, loans

Bookkeeping – accuracy, timeliness, tax lodgments, record keeping

“the money side of 
things..”



11

12  Great Marketing Ideas for Trade Business Owners

The Business Management part covers things like:

Staffing – recruitment, induction, training, administration, 
motivation, issues

Technology – equipment, communications, maintenance

Equipment – researching, purchasing, operating, maintaining

Systems – efficiency of purchasing, materials management, 
quality control, customer service follow up, administration, 
communications, etc.  

“the operational 
side of things..”

When you have a Business Plan in place , all of a sudden you’ll find  
you’re better organised and you’re not having as many hassles.  You may 
even get your team working so well that you can take some time off!  

In fact, it’s been proven many times that when the systems are in place 
and everyone is trained and empowered, the place usually runs better 
when the “boss” is not around!

So you can spend more time at the beach, or out fishing, or on the golf 
course, or travelling… whatever it is that you really wish you could spend 
more time doing!
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Idea 1: Provide Dazzling Service

The most important thing you can do to make your business stand out 
from all the rest and generate ongoing repeat business is to provide the 
kind of service that takes your customers 
breath away!

Research has concluded that up to 68% of 
customers who leave a supplier will leave 
due to poor customer service and they will 
then buy from another supplier. 

So what can you do to supply exception customer service so that you can 
retain more customers?

Lots of things!

Get to know what customers really want, 
and deliver it.

People talk... if you provide exceptional 
customer service they will be broadcasting 
it around and they will be helping you with 
your marketing efforts. 

Happy customers will sell for you!  

However beware – unhappy customers get angry,  and often tell more 
people than happy customers do.  And with the prolific use of social media 
like Facebook, Twitter and LinkedIn, it doesn’t take long for bad news to go 
viral.   

One bad review on True Local or Google Places and you’re in trouble!  And 
there’s not much you can do about it, so you need to ensure you and your 
team deliver delightful customer service every single time.

“TRUST is now 
the New World 

Currency”
- Mal Emery

So what are the 12 Great Marketing Ideas to
Trade Business success?
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“TRUST is now the New World Currency” advises leading Australian 
Marketing Speaker Mal Emery.

It’s necessary today that you view TRUST differently than you ever have in 
the past because TRUST is no longer just a nice social thing to have, it’s the 
greatest financial multiplier and driver for business today.

TRUST is not just social, it’s the “New Currency” on the chaotic new global 
economy and just because you can’t see it, doesn’t mean it isn’t there.

You see, people have been so betrayed by governments and business that 
they no longer believe anything. From a business perspective, you are 
not starting from zero in the sales and marketing process, today you are 
starting from negative.

Research proves that when you are highly TRUSTED, clients will spend 
more often, you will get more clients, clients will refer more often and 
clients will be more loyal.

In a recent survey we asked professionals on LinkedIn for their candid 
opinions to this question….

“What qualities do you look for when hiring a 
trade contractor to perform construction  

or maintenance work?”

“when you are highly 
TRUSTED, clients will 

spend more often..”

Poor reviews of your 
business stand out on 
TrueLocal and other sites 
and  can do long term 
damage to your business.



14

12  Great Marketing Ideas for Trade Business Owners

This question generated an overwhelming number of responses from 
all sorts of people ranging from homeowners to building industry 
professionals who regularly hire trade contractors.

Here is a summary of SOME of the answers….

•	 Fast response to enquiries
•	 Provide fast, accurate and detailed quotes – with options/   

 alternatives
•	 Turn up when they say they will
•	 Be clean and tidy in person and on the job
•	 Clean up after themselves
•	 Do what they say they are going to do
•	 Show respect for the client – don’t talk down to women
•	 Update clients with progress, issues, and job details
•	 Be passionate about their trade and deliver high quality
•	 Be courteous and approachable
•	 Follow up after the job to gauge satisfaction levels and say thanks
•	 Deliver unexpected value – go that little bit further

(Notice price wasn’t mentioned once?)

These should be the “norm”.  The minimum level of service you provide.

It’s what else you do to deliver WOW factor is what will ensure your 
customers turn into raving fans, recommend you to everyone and stay 
customers for life.

It’s what else 
you do to deliver 

WOW factor ..

FIND OUT MORE

Our Tradie Marketing Secrets 
members receive a wealth of proven 

strategies to improve customer 
service, build trust and receive 

raving reviews.  

http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com.au
http://tradiemarketingsecrets.com
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“You need to 
be on page 1 

of local search 
results, or you’ll 
never be found.”

Idea 2: Get Found Online

Have you tried Googling your business in your local area recently? 

Have a go – enter Plumber Gosford or Landscaper Cheltenham – or 
whatever your trade and location is.

Does your business show up on the first page? If not, you’re missing out on 
business – because this is how 97% of people now search for a trade.

Google Places
Google has recently made massive changes to its search algorithms so 
that Google Places pages appear above all other types of organic results. 
The area in green above is the Google Places results. The areas borderd by 
orange are Google Adwords ads.

The good news is you don’t need a website to appear here. But you do 
need to claim your listing and make sure it’s up to date. The more you add 
to it – the higher up the results you’ll appear.  Of course having a website 
will help you move up the rankings.  So will positive reviews.
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Here’s some interesting stats
•	64%	of	Home	Service	Purchases	begin	online.
•	97%	of	all	consumers	research	products	and	services	online
•	2.6	billion	local	online	searches	a	month
•	95%	of	smartphone	owners	look	for	local	information
•	91%	of	Searchers	never	reach	page	2.

If you want your business to be found on Page 1 of Google in the Google 
Places listings - then claim your listing and optimise it.

If you have a website then your Google Paces listing provides Search 
Engine Optimisation benefits and helps drive traffic to your site.

If you’re not working your Google Places listing, your competitors will 
be!

Directory Listings
There’s also other places where you can be found online – even if you don’t 
have a website.  

Business and trade directories are regularly sought out by home owners 
and renovators looking for local reliable tradies.

Many directories provide free listings – and some charge for premium 
listings so you’re company becomes featured.  (Some sites are better than 
others though.)

And if you do have a website – directory listings are one of the best ways 
to create backlinks and improve your search engine rankings and Google 
Page rank.

“97% of people 
search for 

a business  
online.”
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Search Engine Optimisation (SEO)
We’ve mentioned it a few times now – so what on earth is SEO?

 Well, it’s made up of lots of sneaky little tricks that make your website 
attractive to search engines, so your website gets found when people type 
in keywords – like “Darwin”Electrician.

Tricks include…
•	Using	the	right	keywords	in	the	right	places	on	your	website
•	Using	alt	text	on	images
•	Having	the	right	sort	of	onsite	navigation	links
•	Naming	your	site	and	pages	correctly
•	Having	the	right	sort	of	backlinks

The list goes on….

SEO can be complicated, but if you don’t do this, it will be very hard for 
potential clients to find your website amongst all the competition. And 
then what’s the point of having a beautiful site if
no-one can find it?

 

Tradie Marketing Secrets provides a range of 
services to assist tradies to get found online, including 
optimising Google Places, creating Listings and SEO 
services through it’s parent company Commonsense 
Marketing.  We’ll help you get the traffic so you get the 
leads.

“Within 3 weeks of 
using Annette’s SEO 

service we moved 
from page 19 to 

page 1 of Google 
for 3 important 

keyword phrases for 
our plumbing and 
electrical services.  

Awesome! “ 
- Justin Morris, 

Precision Electrical 
and Plumbing, 

Melbourne

FIND OUT MORE

http://tradiemarketingsecrets.com
http://commonsensemarketing.com.au
http://commonsensemarketing.com.au
http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com.au
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Idea 3: Get A Great Website

As just mentioned 97% of people search for products and services online. 
If you don’t have a website you’re missing out on leads  from a huge chunk 
of the market. A lot of people won’t even consider doing business with you 
if you don’t have a website.  It’s like they can’t trust you because you don’t 
exist online.

But if you do have a website – is it a good one, or what we call a digital 
brochure?

If you haven’t got a name capture facility, if you don’t offer lots of free 
advice, if you don’t update it regularly, if you don’t have lots of incoming 
links, if you don’t have a traffic driving strategy – then you’re wasting your 
money and missing out on a heap of opportunities.

A good website is your silent salesman, working 24 hours a day to attract 
new leads, answer customer questions and promote your business as 
different and better than 
your competitors.

It provides you with 
credibility, with a 
great way to showcase 
your work and with a 
wonderful medium to 
provide social proof 
about how good you are.

You don’t want to end up with a
nightmare website  like this one which

breaks every rule of website design
(yes, this is a live website!)

A good website is 
your silent salesman..
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A well-structured 
marketing-oriented 

website can send 
you tons of leads.

REMEMBER – you only have 6 seconds to make a great first impression.  
That’s the average time people spend on a site that is boring or takes to 
long to load.

The  9  Golden Website Rules of great design and functionality.  
1. Gives your website visitors (eg: potential customers) a great experience.  

This means your site must be all about them and their needs.
2. Provides overwhelming value – information, offers, guarantees, tips etc
3. Makes the call to action very obvious 
4. Provides a valuable free offer that people can download in exchange 

for their email details so you can keep communicating with them
5. Includes navigation that is super easy for people to find what they want
6. Is updated regularly with fresh valuable content 
7. Uses multiple forms of media to engage people who don’t like to read
8. Encourages sharing so your site is spread far and wide
9. Is a responsive design – one that automatically resizes to display 

correctly on tablets and phone   

FIND OUT MORE

Commonsense Marketing  designs and develops 
beautiful lead generation websites that meet all the 
Golden Rules.  

http://kraudeltpainting.com.au
http://derekboyer.com
http://snappyuniforms.com.au
http://holidaysancruises.com.au
http://electricalandplumbing.com.au
http://tradiemarketingsecrets.com
http://commonsensemarketing.com.au/portfolio
http://inspireconcrete.com.au
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Idea 4: Remove Customer Risk

When people are looking for tradies these days, they are a lot more wary 
than they used to be.  

With all the publicity that dodgy tradespeople receive on TV current affairs 
programs, it’s no wonder!

Of course this makes it hard for you to prove that you’re honest and 
reliable and deliver a quality service. What you need to do is reduce their 
risk of doing business with you.

HOW?

Well, there’s several things you can do.

You can emphasize that you are licensed and have insurance. That helps, 
but you know, it’s expected that you would have these as a minimum.

But the best thing you can do is stand out and differentiate your business 
from your competitors. And you can do this in two simple but very 
powerful ways.

1. Provide social proof through good testimonials and / or case studies. 
There’s an art to getting a great testimonial. And employing the right 
strategies for using your great testimonials will bring you outstanding 
results.

2. Encourage your customers to leave you reviews on appropriate 
directories, review sites and social media sites.  Good reviews are gold, 
because these days people check them out before making any decisions.

..reduce risk so 
people can see 

you’re trustworthy 
and honourable  ..

Members of Tradie Marketing Secrets receive training in 
•	 how to get your customers to give you extraordinary 

testimonials and where to use them
•	 how to get customers to give you reviews and where they 

should do it
•	 how to create an outrageous guarantee and examples 

of outrageous trade business guarantees that have had 
a significant impact on converting more sales... and no 
calls on the guarantees!

http://tradiemarketingsecrets.com
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Idea 5: Use Social Media

Whether you like it or not, social media is here to  stay. 

If you don’t use it, or you only use it to  brag about your latest adventures . . 
. then you’re missing out on a golden source of opportunity.

Here’s 7 awesome uses for Social Media

1. It is a fantastic method of communicating with people who are not 
visiting your website.  So you’re hanging out with prospects and 
customers where they’re hanging out.

2. It’s a brilliant way to drive traffic to your website
3. It’s a 2 way conversation – you post a comment on your Facebook 

Page, Google+ Page, LinkedIn profile, Twitter profile -  and often they 
respond.

4. It’s a great medium for sharing.  You post something interesting on 
one of your Social Media accounts – they like it and share it with their 
friends which means more people find out about you.

5. It’s also how people share your blogposts on your website – if you have 
a social media sharing plugin installed.  So you write a great article and 
they share it on their favourite Social Media platform.  Whammo – lots 
more people suddenly see your post.

6. You can advertise on it – just like you do on Google Adwords.  Facebook 
even offers remarketing just like Google does– which is the ability to 
advertise over and over again to people who’ve visited your website.  
Your ads follow people around as they surf the internet.

7. You can find companies and people you’d like to do business with 
– particularly in LinkedIn.  Several of our clients have landed great 
contracts or projects via LinkedIn.

“Promote your 
business where 

people are  
hanging out..”



22

12  Great Marketing Ideas for Trade Business Owners

It is important though to follow a few golden rules.

•	 Don’t just sell, sell, sell.  Social Media – means just that.  It’s primarily 
SOCIAL.   This means that at least 3 out of every 4 posts should be 
interesting, informative, useful.  

•	 Use lots of images and videos.  These posts get shared a lot more.
•	 Ensure you have a professional page set up on Facebook,  Google Plus, 

Twitter, Pinterest etc.  Don’t use your personal account to tout your 
business.  Your page should look professional and match the branding 
of your website.  You can also add tabs which lead to other pages for 
special offers, blog excerpts, a map, a contact form, videos etc.  

•	 Encourage people to like your page and to share your stuff.  And do the 
same back for them.  You’ll win a lot more friends and respect if you 
give. Not just take.

If you’d like a professional Facebook Page setup for you – check out our low 
cost packages.

FIND OUT MORE

http://commonsensemarketing.com.au/services/facebook-business-page/
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Idea 6: Get on LinkedIn

Every googled your own name?  (Bet you have!)

If you haven’t, try it now.  Or google someone elses name.  Chances are the 
very first or second result will be their LinkedIn profile if they have one. 

Google my name 
– Annette Welsford – 
and the first 2 results 
are my LinkedIn 
profile.

When people are looking to find out more about you on a professional 
level - LinkedIn is where they will check you out. And it’s become such a 
big authority site, that if you don’t have a professional profile on LinkedIn, 
then basically you’re not considered a serious player in your industry.  And 
it doesn’t matter whether you’re a concreter or a coach or a consultant - 
someone will look for you on LinkedIn. 
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“LinkedIn is the 
best professional 

networking 
opportunity ever..”

There’s lots of benefits from using LinkedIn

1. You get to showcase your experience, qualifications and expertise 
2. You can build your “authority as an expert” by getting connections 

(colleagues, clients, industry representatives, suppliers) to write you a 
glowing endorsement

3. You can join a group of like-minded people or groups which contain 
potential clients and make posts and join in on conversations to build 
your credibility

4. You can search for prospects – owners or employees of particular 
companies, prospects you’ve tried to get to in the past with no luck, 
influencers in your industry – and connect with them.  Send them a 
personalised connection request.

5. Once you’re connected with someone – you can “inmail” them. (the 
LinkedIn version of emailing) and start a conversation.

6. You can make posts about your latest achievements, offers, events, 
services etc.  These posts will reach everyone you’re connected to – 
and more.

7. And, you can link to your latest blogposts to drive traffic to your site

How Do you Use LinkedIn for Business?

Like Facebook, LinkedIn will suck up a bit of your time if you’re not 
disciplined.  But if you have a strategy, then you shouldn’t really spend 
more than 5-10 minutes a day or every couple of days on LinkedIn.  Even 30 
minutes once a week could generate some results for you. 

Create a Good Profile

1. Use the title wisely - include some keywords.  “Director” is not 
interesting!  My Linked in title says: Helping Small Business Grow | 
Marketing Mentor | Internet Marketing Specialist | Speaker | Author and 
Publisher.

2. Use a professional photo - the one of you at the beach with 2 days 
stubble and a nice coldie is not the one to use.  Think about your 
clothing, your hair, your smile and the background.

3. Write an interesting summary about your business philosophy, the 
business you’re in now, the benefits you bring, how you can help, etc.

4. Complete all the other fields - website, work summary, education, 
associations, etc.

5. Get some recommendations - ask customers, colleagues and previous 
employers.  These 3rd party endorsements are pure gold when it comes 
to credibility and social proof.
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Get Networking

1. Connect with Colleagues, Customers and Prospects - LinkedIn is a 
gigantic network.  Take the time to connect with people whom you 
might not see face to face very often, if at all - but who you know you 
should say hi to once in a while.  Unlike Facebook - on LinkedIn you 
can only connect (be friends with) someone you know.  

2. Join some Groups - there’s a ton of interesting groups on LinkedIn 
where you can start or join in on conversations - bit like you do at a 
real live social event.

  
There’s industry specific groups - like Plumbers Network, there’s common 
interest groups - like Books and Writers, and there’s geographical region 
groups - like Brisbane Professionals.  

And if you can’t find a specific Group - you can start one.

Summary

The best part about using LinkedIn is the business opportunities. Several 
of my mentoring clients found me on LinkedIn, and I’ve connected with a 
lot of people I might not have had the opportunity to meet in the physical 
networking world. 

We help our clients set up their LinkedIn profiles and offer strategies for 
increasing connections, creating posts and looking for opportunities.

I’d like to thank you 
Annette for your brilliant 
advice on using LinkedIn 

to find prospects.  I 
connected with a local 

builder/developer in 
LinkedIn, we met up, 

and I landed a 12 month 
contract worth $300,000.  

I can’t believe it! 
Ian Cummaudo, 

Caulkproof
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“most men would 
prefer to watch a 

video than to read 
the text on your site..”

Idea 7: Use Video

Video is the No 1 way to bring “you” to your prospects and clients, or to 
explain a concept quickly and succinctly.

1. YouTube is the fourth most visited website in Australia trailing only 
Google.com.au, Google.com and Facebook. (source: alexa.com)

2. 11.5 million Australians use / visit YouTube, marginally trailing 
Facebook’s 13 million user base. (source: SocialMediaNews.com)

3. According to Nielsen, the overall online streaming video gender split 
is almost 50/50 but males watch an average of 161 streams per month 
while females watch an average of 118.

4. The chances of getting a page one listing on Google increase 53 times 
with video (source: Forrester Research, 2012)

5. 35% of people prefer video to reading - so you will capture far more 
interest if you cater for this learning style.

What sort of video?

There’s heaps of different types of videos you could create - 
•	 How To - a short video demonstrating how to do something
•	 Product Comparison or Product Review
•	 An overview of your Services (provide benefits or use case studies to 

make it more interesting)
•	 Throw down a challenge
•	 Solve a problem
•	 Launch a competition
•	 How you’ve helped your customers
•	 Invite to an event
•	 Screen capture demonstration of your website, software or “how to do” 

something

There’s so many angles you could use.  The most important point to 
remember though - is must not be boring.  It’s not about you - it’s about 
what you can do for your customers.
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How to create?

Seriously, these days you don’t need much more than a smart phone to 
create a great video. 

Here’s an example of a great little introduction video we did for a client.  
The client took all the footage with her iphone - we edited and produced 
it and created a youtube channel for them.  It provides a great insight into 
this company’s services, benefits and values. 

Minimal cost - maximum impact. 

 
 

Kraudelt Painting Video 
 
How to get started

•	 List 3 types of videos you could create to promote your business.
•	 Choose one and prepare a “storyboard” which outlines the titles, 

footage, call to action, etc.  (We provide our clients with a storyboard 
template to help with this)

•	 Plan your shots, then get started with the filming.
•	 Use Windows Movie Maker or Lightworks or Avidemux to edit it and 

add titles
•	 Create a branded youtube channel and upload your final video. 
•	 Optimise it to ensure you get traffic to your website or facebook page.  
•	 Use the embed code to also add it to your website and promote on 

Facebook and LinkedIn.

 
If you want help - our video packages start 

from just $475.  Contact Us with your ideas.

http://kraudeltpainting.com.au
mailto:info%40commonsensemarketing.com.au?subject=Please%20contact%20me%20your%20video%20packages
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Idea 8:  Email Regularly

Do you email your prospects and clients regularly?
 
If not, why not?  Business is all about relationships, and how can you build 
a long term relationship with people if you don’t stay in touch? 
 
If your prospects didn’t buy from you after the first contact, it doesn’t mean 
they won’t ever.  The timing might have been wrong, something else might 
have diverted their attention or funds.
 
And then there’s your clients.  Just because they’ve purchased from you 
recently, doesn’t mean they always will.  They could easily be tempted to 
go elsewhere. And repeat business is something you should be working 
hard at to maintain. 

Don’t wait for your prospects and clients to contact you.   Be proactive!
Email marketing can be a very effective way to build your prospect and 
client relationships  if it’s done the right way.

Here’s a few tips . . .
 
1. USE A PROFESSIONAL EMAIL SYSTEM.  DO NOT use Outlook or Gmail 

or any other personal email system to send out mass emails to your 
list.  Ever. You need to be using a professional online email system so 
you can send out personalised emails in large quantities.  You don’t 
want your service provider shutting your email account down because 
they think you’re spamming people.  And - did you know it’s against the 
law to share other people’s email addresses without their permission?

 
2. GIVE VALUE - do you like receiving a barrage of emails urging you to 

“buy now”?  No?  Neither does anyone else.   
 
The best email campaigns are planned and contain well written, 
interesting and valuable content.   
 
We prepare a content packed email newsletter for one of our hair salon 
clients every month. Each newsletter contains a mix of  valuable hair 
and beauty tips, salon staff  and client news, and promos for special 
salon deals.  We send them out every month to their customers via 

“Email marketing 
is a very effective 

way to build a 
relationship and 

gain trust”
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email and through their Facebook page.   
 
The result?   
 
Their repeat bookings have skyrocketed and their product sales have 
jumped by 25%.  Their clients forward the newsletter on to their friends 
and they’ve been able to track 1 to 3 new client referrals from this 
every month. 

3. AUTOMATE - set up a series of automatic emails to go out at regular 
intervals - say every week, or month etc. Using an automated system 
means you never stop talking to your prospects and customers.  And 
as long as you continue to provide relevant and valuable information, 
they will continue to welcome your emails.   If they don’t want to hear 
from you again - they will unsubscribe. You must make it easy for them 
to unsubscribe too - this is a requirement of the Spam Act. 

GET HELP!
If you’d like help setting up a professional email 

system in your business, we can help. We’ve 
done this for nearly every one of our clients. 

FIND OUT MORE

http://tradiemarketingsecrets.com
http://commonsensemarketing.com.au/services/email-newsletter-service/
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“Do your customers 
refer you over and 

over again?”

Idea 9:  Get More Referrals

We all love to brag about our great car or the great landscaping job 
we had done or the fantastic service we got from the plumber (if it was 
exceptional). It’s human nature.

Bragging consumes a large portion of our social conversations because it 
helps to reinforce that we’re savvy, smart, deserving, in the know.

Don’t “hope” that your clients brag about you.  Make sure they do. 

Make it easy and worth their effort.

Simple low cost referral systems are so easy to implement you’ll be kicking 
yourself for not doing it long ago when you discover how. 

Particularly when you realise that referred business costs way less (usually 
about 5 times less) to get than brand new business.

Just imagine how much better life would be if the phone regularly rang 
with friendly people saying  “my mate Bob referred you, can you help me 
out with some….”

Less advertising costs, less weeding out undesirable customers, more 
profits….

Members of Tradie Marketing 
Secrets get a free copy of our 
ebook “How to Ensure Your 
Business is Referred 365 
Days a Year”. It covers how to 
automatically generate referrals 
from your customers, over and 
over again.

http://tradiemarketingsecrets.com/
http://tradiemarketingsecrets.com/
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“you’ll be astounded 
by the difference it 

makes..”

Idea 10: Forget About Selling

Huh?

What do we mean forget about selling? How are you going to get any work?

Bear with me.

Most tradies don’t like selling. It’s uncomfortable and leaves them open to 
rejection. They’d rather just drop a quote off or email it and hope it gets 
accepted. 

When their prospects start hedging and it looks like they’re going to lose 
the sale on price, most tradies are tempted to cut their price just to get the 
work.

We don’t advocate doing this. It’s the fastest route to bankruptcy.

There is another way – and it’s to do 
with the way you approach it all in your 
head.

You stop selling …. and become a 
Trusted Advisor.

You learn a bit about the different customer types so you can pick them,  
then you know just how to handle them so they have total faith in you and 
won’t risk using anyone else.  It’s to do with that T word again.
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Trust.

It’s also important to understand the principles of win-win negotiating so 
both sides are happy.

Your customer doesn’t want to feel ripped off, and you don’t want to feel 
like you’re doing the job for nothing.

If you change your mental attitude and your approach, you’ll be 
astounded at the difference it makes to conversions.

Members of Tradie Marketing 
Secrets have access to special Trusted 
Advisor training. This revolutionary 
approach to the dreaded“ selling” is far 
more successful in winning business 
than anything you’ve tried before.

FIND OUT MORE

http://tradiemarketingsecrets.com/
http://tradiemarketingsecrets.com/
http://tradiemarketingsecrets.com
http://commonsensemarketing.com.au/services/email-newsletter-service/
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Idea 11:  Prepare Fantastic Proposals
Not all trade businesses need to quote.  We understand that.  If it’s an 
emergency then the quote is given then and there on the spot.

But in situations where your prospects do want a quote - then this is where 
you can make a big impression over your competitors.  

Personally, we don’t like the word Quote. ‘Quote’ means ‘this is just a price, 
shop against me’. In reality, if you set the expectations correctly up front, 
and you’ve created a well articulated, value-added ‘proposal’, you should 
have such a working relationship with the potential client, it should be 
green lights all the way.

Your Proposal needs to keep on selling your company as the best, long 
after you’ve left the prospect’s premises. You want to make sure that 
they have all the information at hand to make a decision that’s not just 
price based. Often the decision will be made jointly with their partner, 
who perhaps didn’t get the chance to meet you, so therefore you need to 
impress this person on paper. It is a competition! 

1. Make a good first impression when you turn up to quote
2. Be prepared, armed with facts that were already established during 

the initial enquiry
3. Use a professional Proposal template to differentiate your business 

from your competitors (like the one provided in Tradie Marketing 
Secrets)

4. Provide options to demonstrate initiative and give the prospect a Yes/
Yes choice

5. Always include a benefits brochure or report to demonstrate your 
capabilities and professionalism and to ensure the prospect (and 
partners) understand why you are the best choice.

6. Ask for the business with a “call to action” 
at the end

7. Follow our 5 Steps to Make Your Proposals 
stick. (Provided in the detailed Quoting/
Proposal lesson in Tradie Marketing 
Secrets)

“Using Your Quote 
Template, I landed a

$25,000 job. The 
tenderer said it was 

the best quote they’d 
ever seen.”

- Arthur Nettelfield,
Irrigation, Qld

http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com


34

12  Great Marketing Ideas for Trade Business Owners

Idea 12:  Measure Your Marketing

Do you measure your marketing so you know what’s working?  

•	 Do you know exactly how many leads you get from each type of 
marketing you do? Which one is the best and which one is a waste of 
money?

•	 Do you know exactly how many leads convert to sales from each of the 
sources? Maybe some sources send you the wrong type of customers. 
Maybe your conversion process needs a bit of work.

•	 Do you know what your average income and profit per customer is? 
Can you break this up by customer type? Maybe there are certain types 
of customers you need to “sack”.

•	 Do you know how many referrals each of your customers give you 
every year? If you’re not getting many, then you’re either not asking for 
them or your customers don’t think you’re doing a good job. Time to 
find out what your customer satisfaction level is.

•	 Do you know what the average lifetime value of your customers are? 
Do they buy from you once, twice, three times a year? How many years 
do they stay with you? Once you know what this is, you can plan your 
prospect marketing and customer marketing so you get better results.

To grow a profitable long term business, you absolutely need to know 
these fundamental things about your marketing.

“you absolutely
need to know these
fundamental things

about your 
marketing..”

 
Members of Tradie Marketing Secrets get 
access to resources which help measure their 
marketing accurately. We demonstrate how 
to improve results, conversions, profit per 
customer and customer satisfaction.

FIND OUT MORE

http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com
http://commonsensemarketing.com.au/services/email-newsletter-service/
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Lack of good systems is one of the key reasons why a lot of businesses 
struggle, and even fail.  Systems are the key to ensuring your business runs 
smoothly, reducing issues which cause customers to get upset and you 
and your staff to get stressed.

No matter what size or type of business you operate, we recommend 
having all (or most) of the following systems in place:

1. Lead generation marketing system. This is a variety of marketing 
activities which deliver leads from new customers and existing 
customers, week after week. You should have a process and system in 
place to record exactly how many leads come from each activity, and 
have a process you follow to analyse results.

2. Sales system. This is the process you follow for quickly and 
professionally quoting, following up, answering objections and 
converting enquiries into sales. Reducing your price should not be an 
option to get the business.

3. Job system. This is the process for diary management, estimating, 
work scheduling, materials ordering, customer communication, 
variation management, site management and invoicing to ensure 
everything runs smoothly and nothing is forgotten.  

4. Customer system. This is your method of tracking all customer 
information such as contact details, demographics, purchases, 
notes and scheduling all future communications to maximize your 
opportunities for repeat business and referrals.

5. Staff system. These are the processes, workflows and paperwork you 
have in place to standardize and schedule all the work involved with 

“Systems are the key 
to ensuring  

your business
runs smoothly and 

can easily scale up..”

Bonus Idea 1
get super organised
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recruiting, employing, training and managing your staff. It includes the 
way you handle their induction, prepare procedures, set standards 
and train and assess your team so they gladly deliver consistent high 
quality work, day in and day out.

6. Admin system. This is 
how you keep track of 
paperwork and electronic 
copies or recording of 
orders, receipts, invoices, 
forms, licenses, warranties, 
certificates, statements 
and the like.

7. Inventory system. If you 
keep a certain level of 
materials in stock, it’s 
worthwhile developing an 
inventory system to keep 
track of quantities and 
costs so that you’re not 
buying things you don’t 
need and are ordering what you do need before it runs out. It’s also a 
good way to identify if there’s any pilfering going on.

Members of the Tradie Marketing Secrets have access to 

a range of ready -made templates to help 
implement systems into their businesses. 
We also review new technology and software 
for innovative products and services that 
we believe will make day to day business life 
easier and more efficient for our Members.

 
BONUS Step -  Have a Millionaire Mindset

FIND OUT MORE

http://tradiemarketingsecrets.com
http://commonsensemarketing.com.au/services/email-newsletter-service/
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“Successful 
business owners  

don’t allow
personal faults to 
hold them back..”

Bonus Idea 2
get a millionaire mindset

Sometimes we are our own worst enemies . . .

The “little voices” in our heads can sabotage our success, as can some of 
the beliefs that were drummed in to us from an early age.
Do you ever find yourself thinking..

•	 I can’t do that – I’m not smart enough
•	 To be successful I need to work longer and harder
•	 I didn’t go to the right school / know the right people, so there’s no 

chance
•	 I’m just a worker, not a suit
•	 What will people think?
•	 What if I fail?
•	 It’s the economy, the government, the marketplace, my industry, my 

tools, my staff …they are the problem.

These are all doubts, self-limiting beliefs, fears, excuses, rationalisations 
and justifications that every one of us has at some point. Sometimes these 
thoughts last a life time.

They don’t for successful people.

Successful business owners are successful because they changed their 
attitude. They get themselves mentors, they learn skills they know they’re 
lacking in, they hire experts to help them with things they can’t do or 
shouldn’t be doing. They stay focused on the big goal – success.  

Successful business owners don’t allow personal faults to hold them back. 
And they keep going. 

Here’s an example of one man’s record of failure. It is a testament to how 
humans can learn and grow and win despite the losses and defeats.
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“..access to 
a range of 

revolutionary 
tips...”

Failed in business  1831
Defeated for legislature  1832
Failed in business again  1833
Elected to legislature  1834
Sweetheart died  1835
Nervous breakdown  1836
Defeated for speaker  1838
Defeated for land officer  1843
Defeated for congress  1843
Elected to congress  1846
Defeated for re-election  1848
Defeated for senate  1855
Defeated for vice president  1856
Defeated for senate  1858
Elected President  1860

Who was he?

He was a simple, uneducated, country boy who refused to allow his 
uncongenial circumstances stop him. He refused to be a victim. He refused 
to accept failure. He refused to listen to people who told him he was crazy. 
He refused to stay down when he felt like nothing was going his way.

He picked himself up no matter what and kept going after his dream.

He educated himself and did whatever it took to keep moving in the 
direction of his passions.

He was Abraham Lincoln.

“Each failure is a learning experience..”

Remember: 
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“Remember, life is 
about

learning and 
growing..”

Choose the one thing that may not be going exactly as you wish right now 
and do one thing to move you closer to achieving the result you want. And 
remember, life is about learning and growing.

What are the common characteristics shared between people who are 
successful?

•	 They know what they want. They are clear about their vision, purpose 
and goals.

•	 They believe that what they’re asking for is very possible.

•	 They are passionate about what they do.

•	 The act even when they’re afraid or feel fear.

•	 They learn from experience so that they become better at everything 
they do.

•	 They are persistent. If at first they don’t succeed, they try again, and 
again, until they do.

 

JOIN NOW!

Click Below to take control of your business future now!

http://tradiemarketingsecrets.com
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“Knowledge is 
power.”

Realise that we don’t expect you to become an overnight marketing 
strategist, web expert or business guru. But by developing a marketing and 
business success mindset, you will understand what needs to be done.
Knowledge is power.

There are of course many more Trade Business success strategies and 
tactics than what we’ve covered in these few pages. We could cover 
another 1200 pages or more and still have plenty more to share!

Get the basics right first, because these form the foundations of a solid 
business and allow you to grow and shape your business in any way you 
want. With success comes the freedom to pursue the life you really want.

What is crucial now is for you to take action

JOIN NOW!

http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com/join-now/
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..“how to 
implement auto 
pilot marketing”

Our goal is to help you become a Better Marketer and Better Business 
Owner so you become recession proof and grow a successful profitable 
trade business.

Here’s a summary of just some of the innovative, useful services we provide 
to help members manage and grow their business.

Detailed Marketing Training

One of the key purposes of  Tradie Marketing Secrets  is to help ethical 
Trade Business Owners to become Marketing Geniuses and build a 
successful and profitable business.

The Marketing Help You’ll Have Access to as a Member

•	 How to STOP price shoppers in their tracks and attract better quality 
jobs

•	 How to STOP wasting money on ads that don’t work. You need to be 
able to measure how many leads you get from every bit of marketing 
you do. 

•	 How to STOP being the “prey” of advertising reps, SEO experts, web 

Outstanding Member Benefits with
TradIE MARKTING SECRETS
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designers who promote themselves as “marketing experts”.  They 
promise the world and deliver three fifths of SFA – for an exhorbitant 
price.

•	 How to increase your profits by up to 90% in  8 simple steps.
•	 How to deliver dazzling customer service, so they want you to do ALL 

their work and will never dream of calling anybody else.
•	 How to get 40% or more of all your new business FREE, from referrals!
•	 How to get corporate decision-makers to choose you, seek you out – 

and get “cheapest bid” out of their heads!
•	 How to implement “auto pilot marketing” … even the laziest tradies 

can skyrocket their business with these techniques!
•	 How to reactivate and get repeat business from old customers.
•	 How to develop extra “profit centres” that make sense and don’t cost a 

lot of time or effort to manage
•	 When you MUST “fire” a customer – and how doing so will increase 

your profits!
•	 How to get on page 1 of Google so 90% of people looking for your trade 

in your area actually find you before your competitors
•	 How to design a website that actually sends you a ton of leads
•	 How to increase your success rate so you convert 90-100% of leads into 

profitable jobs
•	 How to handle enquiries professionally so your prospects get a great 

first impression and don’t focus on price.
•	 How to engage your staff to cheerfully deliver exceptional customer 

service and actively help you to grow your business

And that’s a mere FRACTION of the valuable marketing and business 
management expertise we share with our members.
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“Done For You” Marketing Services

If you don’t have the time or expertise to implement all the great marketing 
strategies and tactics you’ll learn in Tradie Marketing Secrets – that’s okay.  
We’ll help you!

You’ll get access to our range of great “Done for You” marketing services to 
help you get underway.  Services include:

•	 Website Design, Development and Hosting

•	 Copy Writing

•	 Social Media setup – Facebook, LinkedIn, Google Plus, Twitter, YouTube

•	 Video editing

•	 Content Writing

•	 Referral Programs

•	 Email Marketing

•	 Customer Satisfaction Campaigns

•	 Search Engine Optimisation

•	 Google Adwords

Personal Mentoring and Coaching

Some of our clients  want to fast-track the whole  process and get personal 
one-on-one help.  With our Personal Mentoring and Coaching Program 
(Gold Level) you get:

Someone to take a good look at your current marketing 
and give you the “warts and all” critique.

Someone to help you create a detailed Marketing 
Action Plan for you and your team to follow.

Someone to bounce ideas off.

Someone to keep you on track and accountable.

I become your mentor, coach and marketing manager, for as long as you 
need this help. Could be for a month or 12 months.  There’s no contracts.

JOIN NOW!

“we’ll help you 
implement great 

marketing..”

http://tradiemarketingsecrets.com
http://tradiemarketingsecrets.com/join-now/
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How to
get started

Join Tradie Marketing Secrets and 
take these steps
Start With Your Business Needs Analysis
We’ll send you our Business Needs Analysis form for you to complete and 
return to us by fax or email.  During your business checkup phone session 
we will look at the current health of all your critical business systems and 
discuss the best course of action. We’ll also walk you through the resources 
on the website and explain how to get the most out of your membership.

Explore the Members’ Area
Take a look around, click on all the links in the navigation menu and see 
what’s available. We’ll also keep you informed every time we add new 
training posts and videos and new tools and resources.

Work Through the Marketing Training
You’ll get access to our marketing training “eclasses” where you will learn 
what to do and what not to do when it comes to every aspect of marketing 
your trade business. We even give you a “workbook” where you can plan 
and implement your learnings into your own business.  

Boost Your Results
After reviewing the training, we encourage you to take action in your own 
business and start seeing some results.  If you’re not sure about how 
to do something, or you want to discuss it, simply contact us through 
the support section and we’ll get right back to you.   If you want help 
implementing, contact us and we’ll be glad to help you.

Click on the JOIN NOW to take control of your business 
future now!

Or Call Us on 1300 554 495 if you 
have any questions

JOIN NOW!

http://tradiemarketingsecrets.com
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